
Goal of the Assessment

Most effectively and efficiently 

provide high quality administrative 

support to College of Science academic 

units and research enterprise.



Administrative Assessment Objectives

Understand roles and responsibilities of current departmental and college administrative 

staff (e.g., HR, finance, research administration, IT, purchasing, administrative support).

Determine support needs for each unit via relevant metrics.

Develop revised administrative structure based on the items above, including defining 

revised roles and responsibilities (position descriptions) aligned with the new structure.

Implement revised administrative structure, including ongoing and transparent communication 

and other change management considerations.

Highlight relevant process concerns, challenges, and best practices identified 

through this assessment.

Understand potential future opportunities to coordinate support needs for other 

academic/administrative functions, if applicable.

Overall improvement of administrative efficiency across the college measured through 

the set of consistent metrics that will be developed as part of this work



Administrative Assessment Project Plan Timeline

As of 9/26/25



What this 

Assessment 

is NOT

This is not meant to reduce headcount 

This is not an academic unit restructure 

This is not a result of the budget 

announcement

This will not solve the space problem
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