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College of Science Faculty Annual Evaluation Template
Purpose
This template was developed by an interdisciplinary group of faculty and COS administrators for the purpose of improving and expanding our College of Science Evaluation process. It is not meant to replace processes currently used in departments but may be adopted and/or modified to improve an existing process. This template provides a space for reflective thought regarding the period of review and goal setting for the future. 
Instructions
Step 1: Faculty should fill in sections relevant to their position. In Word use View -> Header and Footer to edit your personal information in the table above. Include self-evaluation of individual categories (A, B, C, NA) and overall (5, 4, 3, 2, or 1); see below for more details. Resize form fields as needed for your individual narrative. Workload percentages should be based upon individual job assignment. Some faculty will have 0% workload expectations in some categories, such as research, and evaluations for these categories should be Not Applicable or “N/A”.  In all narrative sections, there are blue text instructions and/or examples which will help you complete each section: delete these instructions and examples before submitting the evaluation. Delete the first two pages of the template before submitting. 
Categories for Evaluation include: 
I. Research and Scholarship
II. Teaching and Student Mentoring
III. Leadership and Service to Institution and Discipline
IV. Administrative Activity

Step 2: Faculty submit the completed template (as Word doc, in *.docx form) to their department chair or committee per their unit’s established process. 
Step 3: Supervisors will review narratives from all faculty they supervise and add notes and ratings. Resize form fields as needed. Note, it is expected that the most common evaluation will be “Satisfactory: Meets expectations”.  In rare circumstances, it is possible for a faculty member to exceed expectations in some categories and not meet expectations in others. The overall performance evaluation by the supervisor should consider on balance the weight of the relative categories in the workload performance goals, responsibilities and expectations for a faculty member in determining an overall rating and note the spread in categorical evaluations in the “Supervisor Overall Summary Evaluation Narrative”. 
Step 4: Faculty meet with supervisors to review and make changes to evaluation as needed. Once finalized, both faculty and supervisor sign a PDF version and then the Supervisor submits PDF evaluation to the COS Dean’s office.

<<delete this page before submitting>>
Recommended Ratings
Individual Category Evaluation Statement ratings and general definitions: 
A. Exceeds Expectations 
Regularly exceeds workload performance goals, responsibilities, and expectations in a specific category. 
B. Satisfactory: Meets Expectations* 
Regularly meets workload performance goals, responsibilities, and expectations in a specific category. 
C. Unsatisfactory: Does not meet expectations 
Regularly does not meet workload performance goals, responsibilities, and expectations in a specific category. 
N/A. Not Applicable 
Workload performance goals, responsibilities and expectations are 0% in a specific category.

Example overall evaluation statement ratings and general definitions: 
5. Exceeds Overall Expectations 
Regularly exceeds workload performance goals, responsibilities, and expectations in all applicable categories. 
4. Exceeds Specific Expectations 
Regularly exceeds workload performance goals, responsibilities, and expectations in one or more applicable categories / specialties, and no categories below meets expectations. 
3. Satisfactory: Meets Expectations*
Regularly meets workload performance goals, responsibilities, and expectations in all applicable categories.  In addition, this includes, on balance, when a faculty member may exceed expectations in one area, but demonstrate performance below meets expectations in other specific areas. 
2. Below Specific Expectations 
Regularly does not meet workload performance goals, responsibilities, and expectations in one or more applicable specific categories. Note, does not initiate a performance development plan, nor a post-tenure review for tenured faculty.  However, it can be addressed through goals self-evaluation or supervisor recommendations for the following year.  As an example, if a faculty member is not meeting expectations in service, they may self-elect to take on additional service responsibilities in their goals for the following year or may be recommended by the supervisor in their narrative. 
1. Unsatisfactory (required) 
Regularly does not meet workload performance goals, responsibilities, and expectations in all applicable categories.  Initiates a performance development plan and may initiate a post-tenure review of tenured faculty if a second occurrence in four years. 
* It is expected that the most common evaluation will be “Satisfactory: Meets expectations”
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Section I
	Research and Scholarship

	Faculty Evaluation: 
	Workload %
	Supervisor Evaluation:

	Self-Evaluation Narrative:
<<Compare objectives from prior review period to accomplishments, discuss any challenges, specifically note ways you have improved your methods and processes during the current review period. Finally, provide a future goal(s) for the next academic year. Note prior year comparison of objectives may not applicable this first year.>>







	Evidence: (blue text below are suggestions of what may be considered evidence, delete this section, and enter your own evidence here)
· Grants: grants submitted and awarded as PI and Co-I # and $, citations, Funded GA positions #, Funded postdoc positions #, Funded positions other
· Publications / Scholarly Works:
· Journal / book name / Article/Chapter name / authors/ Publication date / Impact Factor
· can include unexpected accolades: awards, nominations, press, etc.
· non-peer-reviewed publications
· oral and/or poster presentations
· books / book chapters
· Other as determined by LAU



	Supervisor Notes on Research and Scholarship:














Section II
	Teaching and Student Mentoring

	Faculty Evaluation: 
	Workload %
	Supervisor Evaluation:

	Self-Evaluation Narrative:
<<Compare objectives from prior review period to accomplishments, discuss any challenges, the sources, and specific changes of the ways you have improved your methods and processes during the current review period. Finally, provide a future goal(s) for the next academic year (no more than 1-3). Note prior year comparison of objectives may not applicable this first year.>>






	Evidence: (blue text below are suggestions of what may be considered evidence, delete this section, and enter description of your own evidence here)
· Teaching
· Courses taught, course #, course name, credits, enrollment
· Peer observations of teaching
· Student feedback, course evaluations, and ratings
· Record of student outcomes and achievements
· Mentoring
· MS and PhD students
· Undergraduate students
· post-bac / high school students
· Students advised on research, paid or unpaid, funding source, senior thesis course 
· Evidence of innovative teaching methods
· Academic advising of undergrad and grad students
· Working with LAs in classes
· Professional development activities to improve teaching: Stearns Center workshops, Teaching Circles, etc.
· Unexpected accolades: awards, nominations, press, etc.
· Other as determined by Department


	Supervisor Notes on Teaching and Student Mentoring:








Section III
	Leadership and Service to Institution and Discipline

	Faculty Evaluation: 
	Workload %
	Supervisor Evaluation:

	Self-Evaluation Narrative:
<<Compare objectives from prior review period to accomplishments, discuss any challenges, the sources, and specific changes of the ways you have improved your methods and processes during the current review period. Finally, provide a future goal(s) for the next academic year (no more than 1-3). Note prior year comparison of objectives may not applicable this first year.>>








	Evidence: (blue text below are suggestions of what may be considered evidence, delete this section, and describe your own evidence here)
· Records of committee work and service to the department, university, and community.
· Documentation of leadership roles in academic and/or professional organizations.
· Community outreach and engagement activities.
· Evidence of mentoring junior faculty.
· Testimonials or acknowledgments for service contributions.
· Can include unexpected accolades: awards, nominations, press, etc.







	Supervisor Notes on Leadership and Service:












Section IV
	Administrative Activity

	Faculty Evaluation:  
	Workload %
	Supervisor Evaluation:  

	Self-Evaluation Narrative:
<<Compare objectives from prior review period to accomplishments, discuss any challenges, the sources, and specific changes of the ways you have improved your methods and processes during the review period. Finally, provide a future goal(s) for the next academic year (no more than 1-3). Note prior year comparison of objectives may not applicable this first year.>>









	Evidence: (blue text below are suggestions of what may be considered evidence, delete this section, and describe your own evidence here)
· Examples of administrative roles, responsibilities, and accomplishments.
· Reports and documentation related to administrative tasks.
· Feedback or assessments from peers or supervisors.
· Documentation of leadership or management in department or university initiatives.
· Evidence of efficiency and effectiveness in administrative roles.
· [can include unexpected accolades: awards, nominations, press, etc.]
· [conference presentations]





	Supervisor Notes on Administrative Activity:












Section V
	Summary

	Workload Percentage 
(Write 0% if not applicable; percentages should add to 100%)

	Research
	Teaching
	Service
	Admin

	
	
	
	

	Faculty Evaluation
(Write N/A if not applicable)

	Research
	Teaching
	Service
	Admin

	
	
	
	

	Supervisor Evaluation
(Write N/A if not applicable)

	Research
	Teaching
	Service
	Admin

	
	
	
	

	Supervisor Overall Summary Evaluation:

	Supervisor Narrative:
<<Herein discuss overall balance for prior year and goals for following year; for example, if a faculty member is not engaged in service, a chair or LAU committee could recommend engaging in these activities as a goal for the following year.  As another example, a chair or LAU committee could discuss the relative balance of how these above categories of research, teaching, service, and administrative work applied the prior year, and could be adjusted and optimized the upcoming year.>>





	Recommended Workload modifications for coming year, if any: 




	Chair Signature:
Date:

	Date of Meeting between Supervisor and Faculty:


	Signature of Faculty:
Date:



