COS Faculty Meeting Minutes
February 4, 2026 at 3pm
Exploratory Hall 3301 and Microsoft Teams

1. Call to Order 3:03pm
2. Approval of 11/12/2025 Meeting Minutes - Approved
3. Dean’s Remarks
· COS Budget & Town Hall in April
· Beginning implementation of budget & about halfway through – meeting with the Chairs for in-depth sessions
· Town Hall at the end of April solely focused on the budget, which will include information on the new fee implementation at the University level
· COS is still in the green, 7 months into the budget
· GCI
· Most proposals submitted from any of the Colleges - exceptional involvement from COS!
· Process outlined the major areas of research in COS, 100% done by the faculty – great example of faculty governance showing the areas of strength for COS & kudos from the Dean
· Cody will debrief with the Provost, Deans & Andre Marshall to better plan for next time
· March 26th COS Faculty Meeting (11am in 3301 Exploratory and on MS Teams) will feature a debrief about the process at the COS level, including continuing the momentum on proposals that did not receive funding
· Interim Provost/Search Committee Update
· 2 Provosts – James Antony (departing) and Ajay Vinzé from Costello College of Business serving as Acting Provost. Acting Provost stated he will not be applying for the position 
· External Search is taking place right now with the goal of having finalists on campus in May and in place on or before July 1st of this year if possible, so very rapid process
· Search firm hired for the process – possibly Russell Reynolds, but Dean Edwards will verify and let us know
· Dean Edwards confirmed he will remain at COS
· News from the CES & Trip to England	
· England trip – British-based company is moving their operations to Fairfax, so looking to partner with them
· CES – lots of positive outcomes in building relationships with businesses that can bring resources back to the College
· Anticipate both will pay off for the College 
1. Already have internship opportunities 
2. Also looking to create research affiliations that can help build bridges between the College and companies
· A lot of positive things occurring in the College!
4. Dean’s Admin Remarks
· Andre Clayborne
· I/R Faculty Performance Evaluations
1. Link to website: https://science.gmu.edu/faculty-and-staff-resources/human-resources/performance-management 
2. Self-evaluations due to Chairs/Program Directors March 2nd
3. You are entitled to have a meeting with your supervisor to discuss the performance evaluation
· Thank you for Post-Doc/Research Staff Reviews - we are 80% compliant!
· Search Committee Updates
1. Senior Associate Dean of Strategic Initiatives, Innovation & College Affairs
2. Associate Dean of Faculty Affairs
a. Link: https://listings.jobs.gmu.edu/jobs/associate-dean-for-faculty-affairs-fairfax-va-virginia-united-states-other
b. Lilian Virgil is the point of contact for any questions about the position
c. Upcoming Programming Opportunities for Term Faculty (please register, it will be a hybrid event), Tenure Track, and Post Doc Career Mapping – details coming soon
· Myisha Washington
· Non-I/R Faculty Performance Evaluations
1. Classified & AP Faculty kick off Feb 16th, with the Self Evaluation due on March 2nd and the Supervisor Evaluation due March 23rd website: https://hr.gmu.edu/performance-evaluations/annual-evaluation-guidance/ 
2. Wage evaluations – not a formal process but encouraged to provide feedback to employees & Myisha has resources she can share to help
· Faculty/Staff Experience Survey (Gallup) – anticipated in April
· Meghan St. George – Administrative Support Assessment Update
1. Staff Working Group, Functional Leads (HR, Finance, Faculty Affairs, IT, etc.) have completed their goals, now the Chairs are reviewing/commenting on the process
2. Next step is to submit a structure recommendation with detailed position descriptions to central HR for review/comments
· Tracy Mason – COS Communications
· Every 2 weeks everyone should see an email with events
· Newsletters sent that include the Dean’s blog, research highlights, faculty and student stories
· Media training is available at the College level, at no charge
1. If a reporter reaches out to you, contact Tracy
2. COS there to support you! There are ways to do it well and her team can help
· COS Website
1. Faculty & Staff page with links at https://science.gmu.edu/faculty-and-staff-resources 
2. GCI at the College level – we have our own site
3. Student jobs listing on the Student page – in conjunction with Career Services (anything in Handshake tied to Science)
4. Focus Groups – reimagining parts of the website
a. Over the next 30-60 days
b. 1-2 hour sessions
c. Targeted questions & based on Best Practices from the industry
d. Question – Combo of Word Press and Druple in COS to help build web spaces for research enterprises, so it is coming
e. Every faculty member has their own page & there is a contact in every department to do updates
· Audrey Kelaher – Senior Director of Development and Alumni Relations, has contacts with foundations, so if interested please contact her
5. Committee Reports
· Faculty Matters – Rebecca Jones
· Met Dec 8th & Jan 21st on revising Workload policy & continue talking about it
· Goal is to have revisions done by Spring Break
· Making a Grievance Process 
· Curriculum Committee – Nathan Burtch
· Meeting monthly
· Deadlines for Curriculum Proposals, so edits must be completed by the last Friday in April (must go through Departmental level, Undergrad and/or Grad Councils too), so please get them to committee before February 20th meeting
· Promotion & Tenure Committee – Aarthi Narayanan
· Level 2 Committee met twice (December 2025 & January 2026), all cases reviewed & passed to Dean’s office
· All the Dean’s letters have been submitted to the Provost
· Faculty Senate – Alexandra Masterson
· Proposing a new policy #3006 on changes to course modality that are not part of formal change of modality, temporary illness/travel, or inclement weather. Currently in discussion/review by the Faculty Senate.
· Nominations & Membership Committee - Chris Lockhart
· Faculty Senate Elections – 2 at large, must be done by the end of February
1. Seeking nominations, send email to Chris Lockhart
2. Sending announcements
· Faculty elections will occur after Spring Break
6. New Business
· What does GMU Closure mean?
· Policy 2207 provides guidance
· Continue to have mixed messaging that is confusing between what Mason Alerts/Website states and if we are to have classes online
· Online permissible if it is not mandatory to allow for issues of power loss, inequity
· Alexandra will bring these up at the next Faculty Senate meeting
7. Announcements
· GMU has partnered with TimelyCare to provide GMU employees (faculty & staff) with free, 24/7 confidential mental health & well-being support. Visit https://rsr.gmu.edu/employee-health-and-well-being/timelycare/ for details
· Demystifying the Process of Obtaining Funding from Foundations
February 4, 2026 | 1:30 to 3 p.m. |Virtual
External funding is often essential for faculty research, scholarship and creative activity. Private foundations have always served as important sources of support, especially for topic areas outside federal funding agency priorities. Writing a foundation grant application often involves more than a straightforward project description; these applications must also be strategically targeted and tailored to foundation priorities. In this session successful George Mason foundation grant awardees, along with the director of foundation relations, will share their experiences and tips for submitting foundation applications. Attendees will also learn about university rules of engagement with foundations and gain insight on best practices for foundation grant writing. Register to attend. 
· If you missed this opportunity, please contact Audrey Kelaher to get in touch with Central Office to see the recording. Audrey also has contacts with several foundations, so she would be happy to work with interested faculty
· Mason Core Assessment – Natural Science Overview
Monday, February 9 | 11:00 a.m. to 12:00 p.m.| Zoom
Overview of the assessment process and submission requirements. Attendance is highly recommended. 
02.09.26 NS Zoom Link  Meeting ID: 942 6615 3877  Passcode: 047885

Make-Up Session – All Categories
Tuesday, February 10 | 1:00–2:00 p.m.
This session will be recorded and posted on the [Mason Core Assessment website], under Resources, as well as shared by email with all instructors.
02.10.26 General Zoom Link  Meeting ID: 939 2170 4233  Passcode: 346234

Resources: Natural Science
· Information about the submission process: Submission Guide and Resources
· How to select and align assignments to learning outcomes:
· Natural Science Pre-Assessment Workshop
· FAQ document from Pre-Assessment Workshop (attached)
· Natural Science assessment rubric (attached) 
· For more information, please visit: Mason Core Assessment

· Classified Staff & A/P Faculty Annual Performance Timeline/Process Updates
Launch: February 16, 2026 
The annual performance evaluation process for classified staff and A/P faculty will launch on Monday, February 16, 2026, and conclude on Thursday, April 30, 2026. Details can be found by visiting the annual evaluation guidance website. See additional details in Myisha Washington's email sent Friday, January 16.
· spaceNEXT Conference
February 18-20, 2026 |9:00 am |Capital One Hall
spaceNEXT, operated by Connected DMV, is aligned to the Commercialization of Space initiative, bringing together the people and institutions building this next-generation economy, from space, aerospace, and adjacent industry and technology leaders, including government, entrepreneurs, investors, researchers, academia, and partners from like-minded countries.
· Discounted registration available for students or students can intern at the conference and attend for free – announcements will go out on Feb 5th with details on discounted faculty & student registrations
· We are an academic partner for this conference and the lead academic affiliate!!!
· A Workshop on International Practices in K-12 Mathematics Education: The Role of Computational Thinking, Data Science, and AI
February 23-24, 2026 | Online |Chaired by Padmanabhan Seshaiyer
An international workshop to discuss how top performing countries, mainly in secondary mathematics education are modernizing their math curriculums. Workshop participants will discuss processes, mechanisms, and best practices for revising secondary mathematics curriculums and identifying the necessary competencies to remain globally competitive. Invited international experts will discuss how the modernized curriculum is aligned with the technology in the classroom (learning environment), textbooks/educational materials, and instructional techniques (teaching and learning). A report summarizing the workshop discussion will be released by June of 2026. Website Link 
· Writing Teaching and Mentoring Statements
March 18, 2026 | 11:30 to 1 p.m. 
Are you working to figure out how to convey the impact and effectiveness of your teaching and mentoring for renewal, tenure, and/or promotion? The workshop is appropriate for faculty in any discipline. You will outline your teaching, learning, and mentoring strategies for developing and present it to peer and reviewer audiences. Register to attend.
· Planning for a Productive Summer 
April 6, 2026 | 1:30 to 3 p.m.  
Summer can be both a faculty member’s best friend and biggest challenge. Gone are many of the routines and obligations that take priority throughout the academic year, and we often plan for productive writing, research, and scholarship days. But sometimes even our best laid plans can go by the wayside. Join us for the last of our interactive workshops to help you identify your summer goals, both personal and professional, and develop a concrete plan for achieving those goals. Register to attend.
· COS Undergraduate Research Colloquium
Monday, May 11, 2026 | 2:00 to 4:00pm | Dewberry Hall
All undergrad researchers, including students doing class projects are invited to participate in the COS Undergraduate Research Colloquium – more details to come
Faculty also encouraged to participate!

8. Recognition Opportunities
· George Mason University Employee of the Month
Do you have a colleague or employee who deserves the special recognition of being named Mason's Employee of the Month? Submit the online nomination form. Each form requires three nomination statements/letters of support. Contact awards@gmu.edu with questions.
· Submit a nomination: Presidential Awards for Faculty Excellence
Nominations open now through February 9, 2026
Nominations are invited from across the entire Mason community through February 9, 2026. Recipients will be selected by a team of faculty representatives and senior leaders. 
· Nominate Today: Outstanding Achievement Awards 
Nominations open now through February 19, 2026 | 9 a.m.
The Outstanding Achievement Awards celebrate the hard work, dedication, and achievements of George Mason’s faculty and staff across several awards categories in support of the university's values and mission. Nominate a colleague today. Contact Stacey Ellis, faculty and staff engagement, with questions. 

9. Shout Outs

· Ferah Munshi thanked the Dean’s Finance Team for all their work on the GCI proposals. They went above and beyond, helping faculty late in the evening and early in the morning to ensure the proposal budgets were well prepared!
· Alexandra Masterson is working with a student who is receiving innovative cancer treatment
· Ernie Barreto mentioned that Shobita Satyapal received research time on the James Webb Telescope and Nishat Sultana is on the cover of the 30 January 2026 issue of Physical Review Letters (Volume 136, Issue 4)

10. Adjournment – 4:11pm
Next Meetings: All in 3301 Exploratory and MS Teams (Recorded)
· Tuesday, February 24th at 11am
· Thursday, March 26th at 10am
· Wednesday, April 22nd at 3pm
 
