DRAFT COS Faculty Meeting Minutes
March 26, 2026, at 10am
Exploratory Hall 3301 and Microsoft Teams

1. Call to Order at 10:05am
2. Approval of 2/24/2026 Meeting Minutes – approved
3. Report from Alexandra Masterson, Faculty Senate
· Lots happening in the Senate, so spillover meetings have occurred in addition to the regular Faculty Senate meetings
· Currently looking at updates to the class modality compliance passage, and a newly proposed update removes the comply or be fired wording
· Updates are occurring to the Faculty Handbook
· Graduate Task Force is discussing grading at the end of April and if a B- grade is needed – Natalie also echoed these comments with surveys on it forthcoming
· Andre emphasized the need for all faculty to attend these monthly online meetings to become better informed of the changes taking place
4. New Business
· Grand Challenge Initiative Debrief
· Comments from Cody regarding post-submission meetings with Andre/VPRs
· Questions from the audience on these content areas:
· GCI process within COS
i. Q: Different colleges submitted differing numbers of proposals. Why did COS choose to submit more than one?
A: Several groups were set up quickly or had already started their proposals, were doing quality work, did not want to stifle the positive trajectory, and preference was to be more inclusive vs. competitive. The effort was beneficial to identify where our research strengths are and how we can build on them. Internal reviewers noted different approaches to attack the same problem, which spurred creativity. This approach also identified areas in which smaller proposals could be submitted now & built upon with larger proposals later.
ii. Q: Who was the COS audience reviewing the proposals? It felt like they were submitted to “the void.”
A: The committee was Pat, Dieter, Gad, Amanda, Andre & Meghan. Future review committees will be more publicized next time.
Q: Future iterations of the COS Process
A: The VPR’s office process will be reworked to provide firm deadlines and process flows. In COS, the budget process took weeks, so in future years, personnel will be designated in advance. This should spread and reduce the workload, while allowing a more focused effort. Additionally, proposal submissions should play into the RPT process as part of service, research and/or teaching.
Q: How will winning a GCI impact the COS budget and can we handle winning both?
A: Yes, we can manage winning one or both, and we will not be in the red. Dean’s administration will need more information on what the budget looks like for future years to determine what COS can support/commit to.
· GCI process at the VPR level
i. VPR is aware of the challenges experienced with this first GCI effort, particularly with communications, and they owned that there were significant issues. Cody was surprised by the college match, which was not clearly communicated and added to COS’ confusion.
ii. VPR office process is getting better prepared for future GCI proposals, which will filter to COS. Deadlines will be set several months in advance, and will be clearly articulated as a timeline with milestones, which will allow COS to establish college deadlines and process flows.
iii. This improved process will also incentivize groups not receiving funding to identify grant opportunities and needed support.
· Pre-GCI events organized by the VPR (Zoom meetings, matchmaking events, etc.)
i. GCI “Ted Talk” was well attended by COS, and Tracy Mason added that the COS Communications Team is happy to help support events at the college level.
· Next year’s process, any forthcoming changes, and any other questions
i. Q: How does cluster hiring work across colleges from a budget standpoint? Additionally, those hires need start up packages, which were added 2 days before the submission. It felt like everyday something new popped up.
A: COS Dean’s Administration was equally surprised and were passing along answers in real-time. The COS Budget team is now more prepared to work with cross-college collaborations between faculty, proposals, and budget offices. There is still discussion on how to handle joint appointments. The goal is to break down the silos, but how will it be done? Multi-disciplinary teams are a smart move, but how is the best way to move to that paradigm?
ii. All faculty are encouraged to work across units and ask themselves, “What can I do to incentivize this work?” This is the thinking we want to evolve, and the investment of time will pay off on multiple levels.
iii. To help with this, several ideas were presented.
1. Coordinate research efforts (NSF, NIH, etc.)
2. Add a GRA to help get small grant awards
3. Peter suggested internal topical conferences and a database of faculty research ideas
4. Andre & Pat are discussing how to make sure all faculty are connected and support those who want to collaborate. They are following up with GCI groups so they do not lose momentum.
5. Natalie suggested a seed funding fellowship initiative for post-docs as a successful model.
6. Cody emphasized that this should not be a top-down effort
7. Daniel suggested faculty working groups/clubs 
8. Tracy referenced the Department of Energy’s Genesis Mission (https://genesis.energy.gov/) as an example of potential collaborative work.
5. Dean’s Remarks
· General Faculty Meeting 3/18/2026 with President Washington - Cody received feedback from panicked folks about the Presidents’ comments on lower enrollment and other challenges. President Washington is being fully transparent on the challenges GMU faces.
· Dean’s Townhall will be on April 20th at 2pm in 3301 Exploratory Hall, online & recorded. Cody will pick up where the President ended and discuss COS’ positioning.
· COS Degree Celebration will take place on May 14th at 6:30pm at Eagle Bank Arena. Melissa Hayes will distribute more information soon, and we hope to get back to pre-COVID attendance levels.
· Mason Science Giving Day will occur on April 2nd – any amount helps our students & Cody is doing a match up to $5,000!
· Senior Associate Dean candidates – please attend or watch the recordings, then submit your comments!
· Showcasing art of the COS Community in the COS Dean’s Suite – several pieces of art are on display in the Dean’s office created by the COS Community. Please stop by and see the many talents our community has!
6. Remarks from the Dean’s Administration 
· Jason Kinser – Program Activation at SciTech and Arlington
i. Looking for ideas and issues with having 3 campuses supporting undergraduate and graduate students – please email him with comments and suggestions at jkinser@gmu.edu. 
ii. There are 3 working groups helping to address issues/comments (Academics, Operations & Transport)
iii. Mason Core Courses – what is needed at each campus?
iv. Jason will also follow up with the Department Chairs to get their input
· Andre Clayborne 
i. Dean of Faculty Affairs Search Update – please hold the date for candidate presentations scheduled for April 13, 21 and 22. Recordings will be distributed for those who cannot attend, and please submit surveys regarding the candidates
ii. Thanks to all the Term Faculty who attended the March 18th session on COS Term Faculty Reappointment and Promotion!
· Assad Khan – Change of Grade Protocols
i. Affirmation of GMU Grading Policies 3.8, 3.9 & 3.10 (https://catalog.gmu.edu/policies/academic/grading/) 
ii. Additional late work is never accepted for changing a course grade
iii. Grade changes are scrutinized more than ever now because the grade changes are forever.
iv. If a student has a grade change, it is reflected only on their transcript, so faculty will not usually see the change.
· Tracy Mason – Student Success Stories & Faculty Profile Updates
i. On behalf of Meghan and Myisha, Tracy reminded faculty to  please submit the Facuty/Staff Experience survey that will be open from April 1-21.
ii. Tracy is actively soliciting items for COS Newsletters, so please send student success stories, your success stories, kudos, and other noteworthy items to cosnews@gmu.edu or to Tracy at tmason11@gmu.edu.
7. Committee Reports
· Faculty Matters & STEM Accelerator – Rebecca Jones/Kelly Knight
i. Please register for the next cohort of COS STEM Teaching Fellows. Registration opens at the beginning of April for the summer session.
· Nominations & Membership Committee - Chris Lockhart
i. Nominations for COS Faculty Leadership and Committee positions will be sent soon. Please feel free to nominate yourself or a colleague for these vital roles!
8. Announcements
· Bridge to Belonging (2nd session of spring 2026): The groups for Bridge to Belonging are very small (6 to 7 people) and those who sign are asked to commit for one hour over five weeks. We just completed one session and folks who attended found it worth their time—it provided fun and thoughtful opportunities to build connections with other faculty and staff around the university.  I am co-facilitating with Zareena Khan, from the Center for the Advancement of Wellbeing. This session goes from March 27 to April 24, Fridays at 12 noon. Here is the link to register.     
· Online Sound Journey Session: This wellbeing session features Reggie Hubbard, who uses sound to bring to the audience a sense of peace and stillness. It’s a short but powerful session and if you are curious, it’s definitely worth your time. This event is organized by Katie Clare from the Center for the Advancement of Wellbeing. Here is the link to attend. By using this link, there is no need to register; just don’t share the link over social media please.   
· GMU has partnered with TimelyCare to provide GMU employees (faculty & staff) with free, 24/7, confidential mental health & well-being support. Visit https://rsr.gmu.edu/employee-health-and-well-being/timelycare/ for details
· Planning for a Productive Summer 
April 6, 2026 | 1:30 to 3 p.m.  
Summer can be both a faculty member’s best friend and biggest challenge. Gone are many of the routines and obligations that take priority throughout the academic year, and we often plan for productive writing, research, and scholarship days. But sometimes even our best laid plans can go by the wayside. Join us for the last of our interactive workshops to help you identify your summer goals, both personal and professional, and develop a concrete plan for achieving those goals. Register to attend.
· Abstracts for the COS Undergraduate Research Colloquium are due April 9, 2026 to https://gmu.az1.qualtrics.com/jfe/form/SV_29WyafOVKpwLWCi. All COS undergraduates are welcome to submit. Send questions to stemcos@gmu.edu. More event details are available here: https://science.gmu.edu/research/opportunities/undergraduate-research-colloquium
· 19th Annual STAR-TIDES Capabilities Demonstration: Reimaging Resilience
Explore the future of community resilience at the STAR-TIDES Capabilities Demonstration, April 13-14 at Arlington’s Mason Square Campus. This year’s theme—Reimagining Resilience: Empowering Local Communities in a Time of Uncertain Federal Support—focuses on how local and state actors prepare for, respond to, and recover from increasingly severe natural disasters amid shrinking federal resources. Register to attend. 
Students can connect with leaders in resilience, climate action, emergency management, and disaster recovery, hear from senior keynote speakers, and join panels on real-world solutions for building stronger communities. The follow-on TIDES event runs April 14-15 at the Pentagon.
For students with projects in climate science, community resilience, emergency management, or humanitarian relief, don’t miss the poster contest on April 14. Entries are due Friday, April 3.
· Call for Participants: LCPS/Mason Science Annual Research Symposium
Join us for the Loudoun County Public Schools/Mason Science Dual Enrollment Research Symposium on April 28 in Dewberry Hall, where 400+ COS 120 students will present original research. Sign up to provide feedback and engage with emerging scholars. Contact aacos@gmu.edu  with questions. View participation details. 
· Save the Date: College of Science Degree Celebration
Thursday, May 14, 2026 | 6:30 p.m. | EagleBank Arena
· SAVE THE DATE - 18th Annual Innovations in Teaching and Learning Conference
Thursday, September 24, 2026 | Virtual Sessions
Friday, September 25, 2026 | In-Person Sessions
Be on the lookout for the Stearn Center's full request for proposals in early February via your George Mason inbox, the Stearns Center’s February newsletter, the Stearns Center’s LinkedIn page, and on their website.

9. Recognition Opportunities
· George Mason University Employee of the Month
Do you have a colleague or employee who deserves the special recognition of being named Mason's Employee of the Month? Submit the online nomination form. Each form requires three nomination statements/letters of support. Contact awards@gmu.edu with questions.

10. Adjournment – 11:17am

Next Meetings: All in 3301 Exploratory and MS Teams (Recorded)
· Wednesday, April 22nd at 3pm
· Meeting recordings and minutes are at https://science.gmu.edu/faculty-and-staff-resources/faculty-governance/faculty-meeting-minutes 
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