COS Faculty Meeting Minutes 11/12/2025
12pm-1pm, Exploratory Hall 3301 & MS Teams

1. Call to Order 12:04pm
2. Approval of October 15, 2025 Meeting Minutes
3. Dean’s Remarks
a. More pieces of the budget in place
i. Slide deck with information delivered to Chairs, who will share it with each department.
ii. College is in the green, but Strategic Investment Fund takes 75% of E&G, so leaves the college barely in the green afterwards
iii. This will limit new hires.
iv. Dean will do another Town Hall early in the spring semester as things are finalized and wants everyone to have a clear picture of the financial situation.
b. Question posed regarding how Grand Challenge Initiative (GCI) will work when one part of the match is in a college with a deficit and the other part of the match is in a college with a surplus. Dean answered that the Provost and VP of Research, Innovation and Economic Impact are working on a strategy for this situation. 
c. GCI – COS is moving forward with matches and Dean pointed out that there are also smaller awards on the table.
d. Question posed regarding the new Sr. Associate Dean position of Strategic Initiatives, Innovation and College Affairs - it is open for applications. It is the combination of Jason Kinser’s current position and some of Ali’s position.
e. Dean reported that the Associate Dean of Faculty Affairs is a separate search committee, and he will send an email with the position description.
4. COS IT Overview – Ahmad Taheri
a. COS IT provides local support, and University ITS provides enterprise-system support.
b. COS IT has an IT request/Issue submission ticketing procedure that feeds into the university-wide system. This allows for workflow automation and less duplication of effort. To put in an IT request/Issue submission, please go to College of Science IT Request / Issue Submission Form.
c. COS IT is testing a procurement system in the Dean’s office currently, with an anticipated roll out to COS.
d. If you are seeing a Windows 10 End of Life pop-up message on your PC and have not yet responded to the Windows 11 Upgrade Survey, please do so as soon as possible – COS IT is trying to locate all machines across all campuses (Questionnaire ). Be sure to include the name of your device.
i. Don’t panic!
ii. COS IT can do extensions or they have some machines available to replace older equipment.
iii. There are also work-arounds for Windows 10 equipment that is connected to specific lab devices – one of which is to unplug the computer from the internet.
e. Standard time of replacement for computers in COS is 5 years. If you have had the same computer for 5+ years, you are eligible for a new machine and can submit a COS IT Request/Issue Submission.
f. IT Security Training is conducted annually. If you do not complete the training, you will lose access to GMU systems.
g. Ahmad is happy to help answer questions about COS IT policy – his email is ataheri@gmu.edu. 
5. Updates from Andre Clayborne, Interim Associate Dean of Faculty Affairs
a. Annual performance assessments for Post-Docs and Research Staff are due December 1.
b. Study Leave Application opens on Friday November 14th, 2025 and closes on January 9th, 2026.
c. Assistant Professors are able to take pre-tenure study leave, but they must have approval from their Chair first.
d. Adjunct Faculty Success Workshop will be on January 10, 2026 – details are in the newsletter and at https://faculty.gmu.edu/adjunct-faculty-success-workshop.
e. January Faculty Writing Retreat will be January 7-8, 2026. Registration for it and for the Faculty Writing Sprints (held Tuesdays and Fridays) is at https://faculty.gmu.edu/faculty-writing-support.
f. Brown Bag series will continue in the spring semester – the first one was on FMLA and provided wonderful information from University and COS HR. 
6. Committee Reports
a. Faculty Matters – Rebecca Jones
i. Committee is awaiting feedback from Dean’s office on workload policy.
ii. Committee is drafting a grievance procedure and will share it in December.
b. Curriculum Committee – Nathan Burtch is the elected Chair.
c. Promotion & Tenure Committee 
i. Aarthi Narayanan is the newly elected Chair
ii. Committee met on Oct 24th
iii. Committee is waiting on documents from Interfolio and will have a meeting in the upcoming weeks with new cases.
d. Faculty Senate – Alexandra Masterson
i. Encouraged Faculty to meet their Senator because their charge is to represent faculty and student success. 
ii. Last Meeting President Washington presented the State of Affairs
1. Challenges with enrollment of international students
2. New spaces of the Fuse in Arlington and Life Sciences Building at Sci Tech
3. New cadaver lab at Sci Tech
iii. Catherine Sausville on the O&O Committee looking at Admission Committee revisions
iv. Each Senator serves on 3 committees across the university, but faculty are encouraged to volunteer to join Senate Committees – get involved!
v. Next meeting is November 12th at 3pm via Zoom
e. Nominations & Membership Committee - Chris Lockhart is the new Chair and work begins in December.
f. Undergraduate Council – Sarah Khankan – no updates for this month.
g. Graduate Council – Natalie Burls
i. Changes to AP.6.6 Academic Standing
1. Grading scale with B- grades
2. Revisions to probation and termination policy
3. If GPA drops below 3.0, students are placed on probation.
4. If after probationary period students do not move above 3.0, then they are terminated.
5. GTAs can continue to work while on probation as a warning semester.
ii. Graduate Council website has more details at https://graduate.gmu.edu/faculty-staff-resources/graduate-council 
7. New Business
Announcement from Alexandra Masterson – if you know of promising sophomores that are considering medical school (in the 90th percentile on ACT or SAT), there is a program for early admission to GWU and VCU. Please contact Alexandra with any questions or referrals at amaster2@gmu.edu. 
8. Announcements
· Grand Challenge Initiative: Lightning Talks and Matchmaking Mixer
Friday, November 14, 2025 | 10 a.m. to 1 p.m. 
Attend the Grand Challenge Lightning Talks & Matchmaking Mixer — a fast-paced, engaging event where the Mason community shares bold ideas and connects across disciplines. Whether you're submitting a proposal, seeking collaborators, or just curious about transformative research, this is your chance to get inspired and get involved. Register to attend.

Center for Infectious Disease Research (CIDR) Meeting
Wednesday, November 19, 2025 | 8 a.m. to 7 p.m. | Verizon Auditorium, Colgan Hall, SciTech Campus
CIDR will host a one-day conference highlighting the latest findings on viral, bacterial, and other emerging and exotic pathogens featuring presentations from leading experts at the NIH, ATCC, and regional institutions including Johns Hopkins University, the University of Virginia, and the University of Maryland.

Preparing for the FY2027 Congressional Earmark Season
Wednesday, November 19, 2025 | 2 to 3 p.m. | Virtual
Learn what’s required for submitting proposals to Congress, key expectations, do’s and don’ts, timelines, budget considerations, and more. The webinar will be hosted by Kerry Bolognese, Director, Federal Relations and Rebekah Hersch, Associate Vice President, Research and Innovation Initiatives. Register to attend. 
9. Recognition Opportunities
· George Mason University Employee of the Month
Do you have a colleague or employee who deserves the special recognition of being named Mason's Employee of the Month? Submit the online nomination form. Each form requires three nomination statements/letters of support. Contact awards@gmu.edu with questions.
· Submit a nomination: Presidential Awards for Faculty Excellence
Nominations open now through February 9, 2026
Nominations are invited from across the entire Mason community through February 9, 2026. Recipients will be selected by a team of faculty representatives and senior leaders. 

10. Please email Lori Mandable with items for COS Faculty Meeting Agenda at lmandabl@gmu.edu 
11. Adjournment 12:59pm
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